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China's rapid economic growth and income levels continued to improve. The 
demand of cars are rising and related market size is also expanding In the 
automotive parts manufacturing industry. However, with many domestic and 
overseas companies to enter the industry, it’s leading to increasingly fierce 
competition, and the price war is going to break out. In recent years, the 
implementation of the new labor laws led to the rise in labor costs, as well as 
phasing out of foreign capital preferential tax policies, German-owned companies 
known for quality while maintaining the quality of input costs which also faced 
increasingly fierce price competition from domestic companies. In order to maintain 
the competitiveness of companies, the controlling of production cost is extremely 
urgent. 
Object of this article is research for a German-owned automotive parts 
manufacturer---H company, which with establishing a theoretical framework for 
control of production costs, and combined with the characteristics of management 
and operational processes, analyzing the composition of company’s production cost 
and current situation of production cost control, and the company’s improvement 
effects via using 6sigma management methods in production cost control. First of all, 
consider the three major elements from the composition of production cost: R&D 
costs, manufacturing costs and raw material costs, which includes to optimize 
product design to minimize raw material usage and to simplify processing 
technology or to reduce the wastage of raw material as the direction of reducing 
R&D cost; For the raw material cost, which will be considered the purchasing cost 
reduction as the research direction. Secondly, through a variety of statistical tools 
and improved methods to use a combination of theory and practical case pattern and 
to analyze a company how to improve the subjects from subjects’ creation, analysis, 
implementation and control. Finally, to sum up the experience and inspiration of the 
case studies, provide for the experience and references from the same case of 
company’s manufacturing cost control. 
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第 1 章 绪论 
1 
第 1 章  绪论 
1.1 研究背景 
在经济全球化和新的科技革命与产业革命的推动下，全球掀起了一股并购














了内资企业的发展。在长达 6 年的等待之后，企业所得税的合并终于在 2008




































近几年，国内汽车市场在国际上异军凸起，从 2006 年起到 2014 年平均每
年汽车销售量以 25%的高增长率在增长。按照人均汽车持有量在中国只有 38
辆/1000 人，而世界平均持有量为 120 辆/1000 人，预计中国于 2020 年汽车持
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